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The Difference a Step Makes

Signant Health explains why a purpose-built clinical supply
chain platiorm is a must-have for 2020 and beyond

0li Cunningfiam, Senior Director
Product Management, SmariSupplies

It's a relatively calm and quiel Friday
aflernoon, until you hear it, the chime

of a new email coming through your
speakers. “Urgent: Class 1l recall of
Molecule RFGH79245 — Lot XFD15/899,"
the subject line reads. Now, in just a
moment's lime, whal was once a quiel
office environment has lurned into a
cacophony of conversations regarding
vendor processes, syslems, who has the
latest Excel tracker, and more.

Regreliably, this is the scene of several
pharmaceutical companies, moments
after receiving a lot recall notice for a
clinical trial. In facl, many organisations
in trials lag behind their commercial
counterparts in lerms of Irial supply
sophistication and visibility. While manual
syslems and processes can work, they
often present serious hurdles for those
looking o accurately forecasl, predict, and
solve clinical trial supply issues. As the
introduction illustrates, manual processes
can quickly become an adminislrative
nightmare any time there’s a serious
bump in the road.

Al Signant Health, we calegorise
organisations that utilise manual
processes as being ‘stage one’ or ‘slage
two’ within the supply chain maturily
process. Slage one organisalions fealure
a high level of dysfunction and lack of

standards, processes, and procedures.
In other words, these organisalions are

a bil chaolic. Slage wo organisations
function well, have base level operaling
procedures and systems in place fo
ensure success, and generally do well
with tactical frackers, phone calls, and
email. However, what many slage lwo
organisalions come 1o realise is that while
their current processes allow the business
to run without issues, they aren’t running
nearly as effectively as they could be.

In fact, slage two organisalions would
frequently fail regular ‘stress lests’, such
as 24-hour mock recalls.

Thus, many slage two organisations
lock for an enterprise solution that
allows them to manage the entirety

ol their clinical trial supply process while
providing grealer insight and allowing
better flexibilily. These lools, known as
clinical supply chain systems, present
slage lwo organisalions with two large
advanlages over manual processes:

® The ability to view and aggregate all
of the clinical supply and demand in
one syslem

® Simplifying the process to understand,
predict, and adjusl clinical supplies

® Maintaining a licence lo operale

* Marny slage two organisations are
unable to trace a balch in ils entirety
Lhrough their supply network within the
24-hour regulalory timelrame

® Clinical supply chain system customers

can lypically do this recall within
minules and prevent a polentially
calastrophic evenl

While both reasons are key, there are

several other reasons for moving a slage
two organisation lo a clinical supply chain
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system (and thus becoming a 'slage
three' organisation).

First, organisalions gain instant
access [o automated information,
such as drug supply numbers that
pass through the syslem lo everyone
impacled by the clinical rial supply
chain, including sites and patients.
Second, they gain a single system
for communication, reporting, and
metrics, allowing users lo communicale
with each other, and where necessary,
quickly ascertain the siluation
regarding Irial supplies. Third, they
eliminate the inefficiencies inherent
in manual processes. Finally, they
provide organisations with the ability
lo quickly and efficiently react to
emergency scenarios. While each

of these benefils is greal in their

own right, they combine to allow
grealer control and insight over an
organisalion’s clinical trial supply.

Clinical supply chain syslerns
also enable organisations Lo look
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al the problem of clinical trial
supply management as a whole.
Currenlly, stage lwo organisations
must balance multiple silos, such
as the management of drug supply
lorecasting, logistics, qualily, supplies,
elc., independently of each other.
While each of lhese silos may be
functioning efficiently, slage two
organisations often cannot see the
higger piclure, undersiand the
downstream impacl of changes lo
silos, react to quick induslry changes,
or scale their policies up and down.
They alsa cannot effectively
communicate in a quick or
efficient manner in instances
where communicalion is key, such
as recalls. With a clinical supply
chain syslemn, these issues are no
more, as changes made in one
area or silo aulomatically impact
the information contained in other
areas of the syslem.

Clinical supply chain syslems also
allow organisations lo standardise their
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clinical operaling procedures across the
entirely of their organisalion, as opposed
lo within their individual silos. This allows
sludy managers, programme leads, and
other key leaders across multiple areas

in the organisation Io review upcoming
studies, conlrast them against supplies,
and escalale or apply a plan as necessary.
Done regularly, this is one of the best ways
to utilise a clinical supply chain system as
il allows organisalions lo see upcoming
fuctuations and changes in supplies,
formulate a plan, and contact those
alfected if necessary.

S0, as we move into a new decade, and
trials continue to expand in complexity,
lhose looking for peace of mind with their
clinical Irial supplies should consider a
clinical supply chain system — because no
one wanls lo spend their Friday aflernoon
pulling their hair out when they could be
pulling a single report instead.
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The best technology succeeds in
the background. Signant Health
provides solutions that simplify
every step of the patient journey
to make it easier for people to
participate in, and for sites and
study teams to run, clinical rials.
Signant unites eCOA, eConsent,
patient engagement, interactive
response technology, clinical
supplies, and endpoint quality into
the industry’s most comprehensive
patient-centric suite — an evolution
built on more than 20 years of
proven clinical research technology.
Our intense focus on the patient
experience, deep therapeutic area
expertise, and global operational
scale enable hundreds of sponsors
and GROs (including all top 20
pharma) to extend the reach of
drug development, expand patient
opportunities, and improve data
quality — helping them bring life-
changing therapies to our families
and communities around the world.
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